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agency has about a 1.9 million fund balance. Steve then went over the budget to actual data. He
explained we are on track to be on budget in expenses. Revenues are on track as well.

F. General Manager Report

1. Comment Cards — David explained Melissa Ferrians was given a project to develop comment
cards for passengers to get feedback from passengers. This was recommended for our grant
application. We have received 30 cards back with mostly satisfied responses.

2. Grocery Delivery Grant for Columbia County — David explained Martha Lanman has
approached us about a grant for a pilot program to provide grocery delivery to the community since we
have stopped the service provided during the pandemic. We would have to develop a formula to bill the
grant, and any resources used would not be able to be billed to our grant.

3. Updates — David explained grant applications are out. He explained WSDOT is aware that
with inflation agencies will be needing more money. Match requirements have also dropped. Steve
explained that one of the roadblocks for CCPT if we were to see a need to expand service is more our
ability to provide match to an awarded grant.

G. Committee Report

1. New hires (Darla) — Darla explained we have two new hires Zach Lindley and Savannah Vance
and updated the board where they are at in the training process. Darla has obtained training material
from Valley Transit to help them prepare for their tests.

G. Unfinished Business

David has been working on the employee handbook with legal council guidance. David would
like board review on this as it is updated.

Chuck asked about an executive session to review information related to current litigation.
Because there is no legal council the board could not do this at this time. David was directed to
schedule this for the next meeting.

J. OPEN FORUM

ADJOURNMENT:

Amerein asked for motion to adjourn the meeting Hall moved, Rundell second at 4:43 all in favor.

Submitted By:
Ae—r e
Steve Mertens
Accountant
Transportation Authority Board
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