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includes a history of the agency, our service map, discussion on current fare free, vehicle replacement
plans and other agency information. David also explained that telematics implementation has been
added to this year’s plan. Hall moved to approve the CCPT Transit Development Plan, Rundell second,
all in favor.

D. NEW BUSINESS

1) WSTIP Grant for front door 55,000 — David explained the front door is mostly complete but some
issues came up that will cost us an additional $2,000 beyond the grant funded amount. We are to
receive $5,000 from WSTIP for this project. Rundell moved to accept the WSTIP risk management grant
for the front door lock system, Hall second, all in favor.

2) WSDOT grant for tire equipment 526,611 — David explained we need approval to receive the WSDOT
capital grant for new tire installation and balancing equipment. Hall moved to accept the capital grant
for the tire maintenance equipment, Dedloff second, all in favor

3) WSDOT grant for bus replacement 5121,974 — David explained we have received capital grant funding
from WSDOT to replace bus 16. Bus total cost will be between $200,000 to $250,000. We need
approval to accept this funding. Hall moved to accept the WSDOT capital grant bus replacement
funding, Dedloff second, all in favor.

4) WSDOT Transit Support grant 2025-2027 budget $288,729 — WSDOT has awarded funding based on a
formula considering multiple factors to award transit support funding to operate fare free. We need
board approval to accept the funding. Rundell moved to accept the Transit Support Grant Funding for
the current biennium, Hall second, all in favor.

5) WSDOT Special Needs 2025-2027 budget $653,352 — WSDOT awarded us funding for Special Needs
support. Steve noted that this funding will be utilized as match in our consolidated grant. Hall moved to
accept Special Needs funding awarded from WSDOT for the current biennium, Rundell second. All in
favor.

6) Resolution 2025-1 Transfer of funds — The proposed transfer is to move $250,000 total with $200,000 to be
moved to the capital reserve fund and $50,000 to the operating reserve. Miller moved to approve Resolution
2025-1 transfer of funds, Rundell second, all in favor.

7) Public records officer announcements — David explained that since Ray Brown has retired and is only
working part-time, we must appoint a new records officer. Melissa Lindley has been nominated by David.
Steve noted we have just received a public record request asking for payroll data of employees.

E. GENERAL MANAGERS REPORT

1) Facility Procurement- Update - David updated the board on the facility procurement status. He hasa
meeting next week with WSDOT to move forward. There are multiple reports to be completed before we can
start the procurement.
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