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2) CCPT and Valley Transit Interlocal Agreement - David presented the interlocal agreement with Valley
Transit detailing operations within Valley Transits service area. David explained we have been operating
recently under their proposed agreement and we now need to approve the agreement. Rundell moved
to approve the CCPT and Valley Transit interlocal operating agreement, Miller second, all in favor.

3) Approval of closure November 29'" — David explained that this is the Saturday after Thanksgiving and
the agency typically has low ridership on this day historically. We are asking for unpaid closure f this
day. Rundell moved to close the agency on Saturday November 29%, 2025. Roger suggested
management put forward a policy to permanently put this day as closed.

4) Approval of closure December 24" and 31 with pay — David explained that we are requesting
December 24" and 31° to be closed with pay utilizing the policy that allows the board to grant to
floating holidays each year at their discretion. It was explained that these days are typically low
ridership days each year. There was discussion on making this permanent, Steve stated that his
understanding was for these days to be at the discretion of the board and that by permanently selecting
these days would just be changing these to agency holidays like any other. Jack suggested as
management has the information on ridership, a policy that decided the days by management’s
determination. Management will look into creating such a policy for the future. Rundell moved to
approve the December 24" and 31% as closed with pay, Miller second, all in favor.

D. NEW BUSINESS

1) Health Insurance Cost Increase (Darla) — Darla explained that medical benefit cost increase is posed to
increase between 9-11%. Dental insurance is expected to increase 5%. Last years increase was about
7.3%.

2) Bus Procurement (David) — David explained we are receiving a federal grant for a new bus. Hes
currently working on the details of what specifications are needed on the vehicle. This will be another
24 passenger bus, but will be a little bit shorter than our other bus with that passenger capacity.

E. GENERAL MANAGERS REPORT

1) Facility Procurement- Update - David has attended WSDOT meetings where they are working with him to
go through the RFQ and RFP process for the facility purchase and upgrade. This includes surveying and
planning process. He hopes to be able to be ready to have this ready for approval in November so we can
start the RFQ process.

2) As per RCW 42.23.040 “remote interest” - David explained he will be serving as a board member on the
Dayton Chamber of Commerce. He is making the board aware of this to ensure there is no appearance of
conflict of interest between that board position and his role as General Manager.

3) AngelTrax Telematics - David explained we have done two trials and received information from a third
vendor regarding camera and telematics systems for the buses. There are a variety of monitoring and safety
features within these systems, and we found that AngelTrax would best meet our needs for the price. The
cost of the AngelTrax system would be $15,554.78 plus tax. We applied for a grant through WSTIP to cover
half this project. Annually the system would cost $11,000 for the service. David asked for consideration to
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